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BACKGROUND

An exciting new Le°nard® da Vinci pr° ject: Framew?® rk f°r C° ntinuing Educati® nal Devel®° pment °f
Trainers in General Practice in Eur® pe (Pr°ject n° 2010-1-PL1-LEO05-11460) is underway fr°m
ac®ns®rtium °f 8 GP educati® nal instituti® ns in Eur® pe, and led by the C° llege ° f Family Physicians in
P°land, with EURACT (Eur® pean Academy °f Teachers in General Practice) and 6 ° ther partners.
The aim °f the pr°ject is t° devel®°p and implement a framew®rk f°r impr°®ving the quality °f GP
educati® nin Eur® pe by devel® ping a skilled GP teaching w° rkf° rce.

EURACT has been pr°viding teaching c°urses f°r several years and w°rked with the C°llege °f
Family Physicians in P°land in a previ®us EU Le® nard® pr°ject- an intr°duct®ry c®urse f°r n®vice
teachers. This c®urse pr°vided the basic kn® wledge and skills needed f°r GP trainers, unified °n
a Eur®pean level, and since pil° ting during 2005 the c® urse has been run b°th °n an internati® nal
basis and in 17 Eur® pean c®untries with ab°ut 1500 participants t° date. It als® revealed that
graduates °f the pr°gramme had further needs as teachers, and c®urses in advanced training
meth® ds have been devel® ped I° ° king at t° pics in greater depth.

It has bec® me apparent that there is a need t° unite current kn° wledge °f GP/FM training, current
appr® aches and existing expertise, thr° ugh devel® ping a new high quality c® nceptual framew®rk in
Eur®pe. This framew?®rk in future w° uld be expected t° guide the devel®° pment °f GP/FM educat®rs
and set the basic standards f° r training the trainers at different levels and sh° uld pr° vide a sustainable
backgr® und f° r the harm® nizati® n ° f GP/FM training thr® ugh® ut Eur® pe.

The framew?® rk is based ° n an expertise m° del f° r general practice teachers, with the aim ° f facilitating
pre gressi® n fr° m n° vice t° expert by targeted c° urses:

NOVICE
LEVEL 1 COURSE
COMPETENT
LEVEL 2 COURSE
PROFICIENT
LEVEL 3 PROGRAMME
EXPERT

Alth® ugh educat® rs in different medical sch® ° Is in Eur® pe are c° nsidered experts in GP training, there
is neither an actual framew®rk that w°®uld supp®rt the understanding °f the need f°r educati® nal
experts in the field °f family medicine, n°r any c®nsiderati°n °f the levels °f c® mpetence that are
needed. This pr° gramme addresses this.
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WHAT IS THE LEVEL 3 PROGRAMME?

It is a pr°gramme designed t° help devel®p preficient educat®rs (eg university lecturers, training
pr° gramme ° rganisers, experienced trainers) t° the level ° f the educati® nal expert, with the capability
°f devel® ping their °wn educati® nal expertise and pr° viding skills training f°r future GP teachers.
Th®se wh® pr°gress t° this highest level will be tasked with maintaining a Eur® pean teaching skills
pr°gramme, and ensuring that it is cascaded bey°nd the °riginal partner °rganizati° ns t° °ther
Eur® pean c® untries. The meth®ds used in this pr°ject will pr° m°te a c® mm°n Eur® pean appr® ach
and a harm® nised delivery ° f the GP training curriculum. During the pr° gramme participants will w° rk
with their peers fr° m ° ther Eur® pean c® untries and gain an understanding ° f the advantages °f such
a c°mm®n Eur® pean appr® ach. Pr° gramme members will need the supp® rt ° f an academic instituti® n
and will need t° have anidentified educati® n supervis®r.

THE PROGRAMME STRUCTURE
The pr° gramme is structured in the same way as a Masters m° dule, with the maj° rity ° f the time spent
in self-directed study, with three days c® urse w° rk splitint® tw® sessi® ns.
A. Pre-course work:
1. Devel®° paPers® nal Devel®° pment Plan as a teacher; discuss with supervis® r
2. Carry °ut a learning needs analysis °f the GP educat’rs in their °wn pr°gramme/
regi® n/c® untry.
3. Pri°ritise learning needs that have been identified and reflect ° n what educati® n interventi® ns
are needed.
4. Familiarise themselves with the c® urse materials f° rthe level 2 and level 1 c° urses.
B. Study Day 1 (3rd December 2011, Lisbon, Portugal)
1. Intr°ducti®nt® the pr° gramme, presentati® ns.
2. Smallgr®upwerkt° identify c® ncrete plans f° r the pr° ject
3. Devel° p and share revised pers® nal learning plans
4. |dentify “Buddy”/ c®-ment°r.
C. Personal work between study days:
1. Meetsupervis®ratleast m® nthly
2. Keeplearningl®°g
3. Prepare c® ncrete plans f° r educati® nal interventi® n(s).
4. Prepare c®urse materials, including a literature review.
5. Regular c® ntact with “buddy”.
D. Study Days 2-3 (22-23 June 2012, Faro, Portugal)
1. Presentplanst® gre up f° rfeedback
2. Smallgr® up w°rk°ndevel® ping an educati® nal framew® rk
3. Prepare finite plans f° rdelivery ° findividual m° dules revised as necessary
4. Large gr®updiscussi®n®n preparing implementati® n plans
5. Publicati® nand pr° mulgati® n (including WONCA c° nference)
6. Devel°® pinganetw® rk
E. Final phase
1. Deliverc®urse
2. Submitawritten rep®rt° fthe wh®le pr° cess (8000 w° rds)
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HOW WAS THE PROGRAMME DEVELOPED?

The pr° gramme was devel® ped by a small w° rking gr° up in EURACT, and then subjected t° critical
review by EURACT C°unciland als® the Le® nard® Pr° ject partners.

The members °f the devel® pment gr° up were Dr Egle Zebiene, Pr°fess®r1g°r Svab, and Pr° fess®r
JustinAllen.

THE PROGRAMME FACULTY

Dr Filipe Gomes — EURACT C° uncil, University ° fAlgarve, (P° rtugal)

Dr Egle Zebiene — Immediate Past President EURACT, (Lithuania)

Professorlgor Svab — Past President WONCA Eur® pe, (SI° venia)

Professor Justin Allen — f°rmer President EURACT, member °f RCGP Curriculum Devel®° pment
Gr° up (United Kingd® m)

CRITERIAFORAPPLICANTS
T° be successful an applicant must satisfy a number ° f c® nditi° ns. These are:

ESSENTIAL DESIRABLE

1. Supp®rt fr° m academic 1. Experience as a teacher in GP educati°n
instituti®n (e.g. c°llege °r GP 2. Pers® nal c® mmitment t° devel® ping as an expert
ass® ciati’n, °r university teacher
department. 3. Ability t° dev® te sufficient time t° the pr° gramme.

2. Can identify an educati® nal 4. Has carried ° ut academic w°rk in the past — eg
supervis®r f°r the pr° gramme. educati® n research.

3. Fluent is sp°® ken and written 5. Participated in basic ° r advance teaching skills c°® urses.
English. 6. Previ® us experience in internati® nal activities.

IDENTIFYING AN EDUCATIONAL SUPERVISOR

Supervis®rs sh® uld be prepared t° supp® rt the activity °f participating d° ct® rs thr° ugh reviewing and
criticizing their w° rk, pr° viding feedback, advice and supp®rt. They will need t® meet ° nce during the
pre-c® urse peri®d (A), m° nthly during the inter-c® urse w°rk (C) and ° nce during the final phase (E).
They w° uld n°rmally be a seni®°r expert in GP educati®n based in the academic instituti®n °f the
applicant, and sh°uld be app®inted in c® njuncti®n with the representative °f the partner instituti® n,
wh® will be resp® nsible f°r n° tifying the pre ject secretariat the details ° f the supervis®r, and that they
have agreed t® acceptthisr®le.

ORGANIZATIONAL INFORMATION:

Participants sh°uld take special n°te °f the pre-c®urse w°rk, described ab°ve, which is required
bef° re the first meeting. This is very imp°rtant in ensuring y° ur success ° n the pr° gramme, as y° ur
w® rk will f° rm the basis ° f the study day
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Study Days will take place as f° II° ws:

accomodation
153, 1749-084 Lisb® a

Avenida Almirante Gag® C°utinh®,

Study Days "1' '2 -3
Date and December 3, 2011 (Lisb®n, P°rtugal) | June 22 — 23, 2012 (Far®, P°rtugal)
place
Venue P° rtuguese Medical Ass® ciati°n Algarve University
Secgao Regional do Sul da Ordem Universidade d° Algarve — Campus
dos Médicos de Gambelas
Avenida Almirante Gag® C°utinh®, 8005-139 Far®, P°rtugal
151, 1749-084 Lisb° a
Participants HC° tel Terminus H° tel Santa Maria

Rua de Portugal, n°17, 8000-281
Faro, Portugal

LOCAL ORGANIZERS:

Luis Filipe G° mes

Travessado Vale de Lagar, Bloco 7, 2°D,
8500-795 Portimao (P° rtugal)

Email: g° mes.filipe@netcab® .pt

Me bile: (+351)919765954

LANGUAGE:
The wh° le c® urse will be held in English.
All teaching materials will be pr° vided in English.

PARTICIPANTS
As the c®urseis anintegral part®fthe Le°nard®
da Vinci Pr°gramme Pr°ject: Framew®rk for

C° ntinuing Educati® nal Devel® pment ° f Trainers
in General Practice in Eur® pe the participants °f
the c®urse are t° be selected by the pr°ject
Partner Instituti°ns. The c°sts °f their
acc’°mmedati°n f°r five nights (2-3 December
2011 and 21-23 June 2012) will be c°vered by
the °rganizers and n° registrati°n fee will be
required. Participants are °bliged t° c®ver °nly
the c®sts°ftravel.

Participants are expected to make all the arrangements
concerning travel and airport transfers. Detailed
information about travel between the airport and the
course venue will be sent to accepted participants prior to
the course.

PARTNER'S INSTITUTION REPRESENTATIVE
Eur® pean Academy °f Teachers in General Practice and Family Medicine (EURACT) Eggigggﬂ;lcom
Adam Windak

The C°llege ° f Family Physicians in POLAND

mmwindak@cyf-kr.edu.pl

Greek Ass® ciati® n °f General Practiti® ners - GREECE

Athanasi®s Syme®° nidis
sime® nid@elegeia.gr

Danish C°llege °f General Practiti® ners - DENMARK

R°ar Maagaard
r° armaag@p° st7.tele.dk

Institute f°r Devel® pment °f Family Medicine - SLOVENIA

Ig°r Svab

ig° r.svab@mf.uni-lj.si

P°rtuguese Ass® ciati® n °f General Practiti® ners - PORTUGAL

Luis Filipe G°mes
g° mes.filipe@netcab® .pt

Turkish Ass® ciati® n °f Family Physicians - TURKEY

Okay Basak
° kaybasak@yah®°.c®m
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Candidates f° r participants sh° uld c® ntact directly (via e-mail) relevant Le® nard® da Vinci Pr° ject
Partner's Representative t° get final appr® val.

REGISTRATION FORM
The participant (appr® ved by the Le® nard® da Vinci Pr° ject Partner's Instituti® n Representative)

Please send t° the f°llI° wing address:
Luis Filipe Gomes

Travessa d° Vale de Lagar, Bl°c® 7, 2° D, 8500-795 P°rtima® (P° rtugal)
Email: g° mes.filipe@netcab® .pt
Me bile: (+351) 919765954

NaMC: .. e SUIMNAMI. e e
Gender:... ..o Nati®nality...... ..o
[ el =Y Rl T 1 [P

Y AN [0 [ (=TT T
E-mail....ccceeee

FaXi. Teleph®ne: ... Mebile:.......cceiiiii
Date and time O arriVal.. ... ..o e e e e e e e et et e e e e e e e e e e e eeeeeeeennnnnnns
Date and time Cf departure. ....... ... e e et e eaa e
Signature °f the partiCipant:.. ... ..o e a e

DA . e

Registrati®n f°r the c° urse sh°uld be sent until the 30th °f June 2011

F°r any additi® nal questi® ns please c° ntact:
Luis Filipe Gomes

Travessa do Vale de Lagar, Bloco 7, 2° D, 8500-795 Portimao (Portugal)
Email: g° mes.filipe@netcab® .pt
Me bile: (+351) 919765954
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